RAJEEV GANDHI GOVT. PG COLLEGE AMBIKAPUR, SURGUJA C.G.)

Action Taken Report

Session 2019-20
Course Evaluation (PG) 2019-20

1. Project Work

Feedback Summary: Majority rated as Very Good (70.6%).

Action Taken: Acknowledge high satisfaction and maintain current standards.

Identify areas for improvement based on Good (23.5%) and Satisfactory (5.9%) feedback.
2. Course Coverage

Feedback Summary: 64.7% rated as Very Good.

Action Taken: Continue to enhance course content delivery.

Address feedback from the 35.3% who rated it as Good to ensure comprehensive coverage.
3. Learning Value

Feedback Summary: 64.7% rated as Very Good.

Action Taken: Reinforce effective teaching methods.

Investigate Satisfactory ratings to enhance learning experiences.

4. Applicability

Feedback Summary: 58.8% rated as Very Good.

Action Taken: Ensure real-life relevance of topics.

Gather specific feedback from Good (35.3%) and Satisfactory (5.9%) ratings for targeted
improvements.

5. Overall Experience

Feedback Summary: 58.8% rated as Very Good.

Action Taken: Celebrate successes and maintain high standards.

Focus on addressing concerns from the 29.4% who rated it as Good and 11.8% as Less Satisfactory.
Conclusion

Continuous improvement strategies will be implemented based on feedback to enhance overall
course effectiveness and student satisfaction.
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Subject: Evaluation of Program and Teacher (PG) - Session 2019-20

Syllabus Review: Based on the feedback indicating 1.7% found the syllabus inadequate and 5.2%
found it challenging, a review committee will assess the syllabus for potential improvements.

Teacher Training: To enhance teacher preparedness, additional training sessions will be organized
focusing on effective teaching strategies and student engagement techniques.

Assessment Fairness: Given that 19.0% of respondents felt assessments were sometimes unfair, a
review of the internal assessment criteria and processes will be conducted to ensure transparency
and fairness.

Encouraging Participation: Strategies will be implemented to further encourage student
participation in discussions, aiming to increase the 63.8% engagement rate.

Feedback Mechanism: Establish a continuous feedback mechanism to monitor student satisfaction
and areas for improvement throughout the academic year.
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Action Taken Report for Teacher Feedback (PG), Session 2019-20
1. Overview of Feedback Results

The feedback collected from students regarding the teaching effectiveness and overall experience
has been analyzed. The key findings are as follows:

e Teacher's Knowledge Base:
o Very Good: 5.9%
o Good: 56.9%
o Satisfactory: 39.2%
o Unsatisfactory: 9.8%
e Overall Experience:
o Very Good: 42.3%
o Good: 48.1%
o Satisfactory: 9.6%
e Provision of Time for Feedback:
o Very Good: 34.6%
o Good:57.7%
o Satisfactory: 7.7%
2. Identified Strengths

¢ Asignificant majority of students rated the overall experience positively, with 90.4%
indicating 'Good' or 'Very Good' ratings.

e The teacher's ability to generate interest was rated highly, with 48.1% of respondents
finding it 'Very Good.'

3. Areas for Improvement

e A notable percentage of students (39.2% for knowledge base and 9.6% for overall
experience) rated their experience as 'Satisfactory,' indicating potential areas for
enhancement.



e The 'Unsatisfactory' ratings (9.8% for knowledge base) suggest that some students feel the
teaching methods may not fully meet their expectations.

4. Actions Taken
Based on the feedback analysis, the following actions have been implemented:
A. Professional Development

e Workshops and Training: Organized professional development workshops focusing on
innovative teaching strategies and student engagement techniques to enhance teaching
effectiveness.

B. Feedback Sessions

¢ Regular Feedback Mechanisms: Instituted regular feedback sessions with students to gather
insights on specific aspects of teaching methods that are effective and those that require
improvement.

C. Peer Observations

e Collaborative Learning: Encouraged teachers to observe peers who have received high
ratings in student engagement to share best practices and new ideas.

D. Curriculum Review

e Content Relevance: Reviewed and updated course materials to ensure they are relevant and
engaging, integrating real-world applications to enhance student interest.

E. Interactive Teaching Methods

o Diverse Approaches: Implemented more interactive teaching methods, such as group
discussions, hands-on activities, and technology integration, to cater to different learning
styles and increase student engagement.

5. Future Plans

e Continuous Monitoring: Establish a system for ongoing assessment of teaching effectiveness
and student satisfaction to ensure continuous improvement.

e Student Engagement Initiatives: Develop initiatives aimed at increasing student
participation and feedback in the learning process.

6. Conclusion

The feedback from the 2019-20 session has provided valuable insights into the teaching
effectiveness at RAJEEV GANDHI GOVT. PG COLLEGE. The actions taken aim to address the areas for
improvement while building on the strengths identified. Continuous engagement with students will
be prioritized to foster an enriching learning environment.
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Action Taken Report - Course Evaluation (UG) - Session 2019-20
Summary of Findings

¢ High Satisfaction: Majority of respondents rated various aspects of the course (depth,
coverage, applicability, learning value, effort, and overall experience) as “Very Good” or
“Good,” indicating a strong positive response.

e Areas for Improvement: Notable percentages in the “Satisfactory” and “Less Satisfactory”
categories across multiple areas suggest the need for further evaluation and enhancement.

Actions Taken

1. Feedback Review: Conducted a detailed review of feedback from respondents in the
“Satisfactory” and “Less Satisfactory” categories to identify specific concerns.

2. Curriculum Enhancement: Initiated discussions among faculty to enhance course content
and project work based on student feedback, focusing on areas with lower satisfaction
ratings.

3. Resource Improvement: Evaluated and updated reading and library materials to ensure
relevance and accessibility, addressing concerns raised by students.

4. Support Mechanisms: Developed additional support resources and motivation strategies for
students to improve engagement and effort levels.

5. Follow-Up Surveys: Planned follow-up surveys to assess the effectiveness of implemented
changes and gather ongoing feedback for continuous improvement.

Conclusion

The actions taken aim to address the concerns raised in the evaluation while maintaining the high
satisfaction levels reported by the majority of respondents. Continuous monitoring and feedback will
be essential for ongoing course improvement.
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Introduction

This report summarizes the actions taken in response to the survey conducted to evaluate the
effectiveness of the program and teaching methods during the academic session 2019-20. The
survey aimed to gather feedback from 301 participants regarding various aspects of their
educational experience, including the adequacy of the syllabus, teacher advisement, accessibility of
reading materials, and feedback on assignments.

Key Findings
1. Syllabus Adequacy:
o Result: 76.4% of participants found the syllabus adequate.

o Action Taken: Faculty members were commended for their efforts in curriculum
design. A review committee was established to continuously assess and update the
syllabus based on student feedback and industry standards.

2. Teacher Advisement:
o Result: 66.4% of participants rated teachers as very helpful in advising.

o Action Taken: Workshops were organized for teachers to enhance their advising
skills. Additionally, a mentorship program was initiated to ensure that all students
receive adequate guidance.

3. Accessibility of Reading Materials:

o Result: 47.2% of participants experienced some difficulty in obtaining prescribed
reading materials.

o Action Taken: The college library has been instructed to improve the availability of
essential reading materials. Digital resources are being expanded to facilitate easier
access for students.

4. Feedback on Assignments:

o Result: 64.8% of participants received regular and timely feedback, but some
reported delays.



o Action Taken: A feedback protocol was established to ensure that all assignments
are reviewed and returned within a specified timeframe. Faculty training sessions on
effective feedback methods were also implemented.

Conclusion

The survey results provided valuable insights into the strengths and areas for improvement within
the program. The actions taken in response to the feedback aim to enhance the overall educational
experience for students. Continuous monitoring and evaluation will be conducted to ensure that
improvements are effective and meet the needs of the students.

--00--

/ M

s

PRINCIPAL

R.G. GOVT. P.G.COLLEGE
AMBIKAPUR



RAJEEV GANDHI GOVT. PG COLLEGE AMBIKAPUR, SURGUJA C.G.)

Action Taken Report

Session 2019-20

Action Taken Report for Teacher Feedback (UG), Session 2019-20

1. Objective: The report aims to analyze various aspects of teacher performance, including
knowledge base, communication skills, and student engagement, as rated by respondents.

2. Summary of Feedback:
o Teacher's Knowledge Base:
= Very Good (A): 48.5%
= Good (B): 30.3%
= Satisfactory (C): 15.2%
= Less Satisfactory (D): 6%

= Action: While 78.8% are satisfied, addressing the needs of the remaining
21.2% is necessary.

o Communication Skills:
= Very Good (A): 34.4%
= Good (B): 53.1%
= Satisfactory (C): 6.3%
= Less Satisfactory (D): 6.3%

= Action: 87.5% satisfaction; improvement efforts to focus on the remaining
12.5%.

o Sincerity and Commitment:
= Very Good (A): 46.9%
= Good (B): 34.4%
= Satisfactory (C): 12.5%
= Less Satisfactory (D): 6.3%

= Action: Efforts needed to improve the commitment perception of 18.8% of
respondents.

o Interest Generation:



= Very Good (A): 28.1%

= Good (B):53.1%

= Satisfactory (C): 12.5%

= Less Satisfactory (D): 6.3%

= Action: Focus on increasing engagement for 18.8% of the students.
o Integration of Course Material:

= Very Good (A): 25%

= Good (B): 43.8%

= Satisfactory (C): 25%

= Less Satisfactory (D): 6.3%

= Action: Address the needs of 31.3% who rated this area as satisfactory or
less.

o Ability to Integrate with Other Courses:
= Very Good (A): 31.3%
= Good (B): 34.4%
= Satisfactory (C): 21.9%
= Less Satisfactory (D): 12.5%

= Action: Improvement efforts should target 34.4% of respondents who
expressed concerns.

o Teacher's Accessibility:

= Very Good (A): 40.6%

= Good (B): 43.8%

= Satisfactory (C): 9.4%

= Less Satisfactory (D): 6.3%

= Action: 15.7% of respondents are not satisfied and need better accessibility.
o Design of Quizzes and Tests:

= Very Good (A): 28.1%

= Good (B): 43.8%

= Satisfactory (C): 21.9%



= Less Satisfactory (D): 6.3%

= Action: The satisfaction of 28.2% needs to be enhanced in assessment
design.

o Time for Feedback:
= Very Good (A): 40.6%
= Good (B): 34.4%
= Satisfactory (C): 18.8%
= Less Satisfactory (D): 6.3%

= Action: Improvement efforts should target 25% of respondents for better
feedback timing.

o Overall Rating:
= Very Good (A): 40.6%
= Good (B): 40.6%
= Satisfactory (C): 9.4%
= Less Satisfactory (D): 9.4%
= Action: 18.8% are dissatisfied, and further improvements are necessary.
3. Conclusion & Recommendations:

o A majority of the respondents rated the teachers positively across all parameters,
but there is room for improvement in areas like student engagement, assessment
design, and course integration. Specific actions should focus on improving the
ratings from the minority who expressed dissatisfaction in each category
(Teachers 2019 20)
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